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SUBJECT

Potential Merger with Air Canada Pilots Association: Contingent
Amendments to Constitution and By-Laws and Association Voting
Procedures

SOURCE
President Timothy Canoll

BACKGROUND INFORMATION

Representatives of the Association, led by Executive Vice Presidents Dan
Adamus and Mike Hamilton, have been actively engaged in discussions
with representatives of Air Canada Pilots Association (ACPA) over the
terms of a merger of the two unions. The addition of Air Canada pilots
would significantly increase ALPA’s presence in Canada, and changes to
the structure of the ALPA Canada Board and the Executive Council would
be appropriate if the merger occurs.

The necessary amendments to the Constitution and By-Laws could be
addressed by the Board of Directors in a ballot, after the terms of the
merger have been finalized. But consideration at a regular Board of
Directors meeting will allow more thorough explanation and debate.
Accordingly, these amendments are proposed on a contingent basis, to
take effect only if the merger with ACPA is later approved by the
Executive Board or Board of Directors.

The proposed amendments would make four primary changes.

First, Article XIV would be amended to allow larger Canadian airlines to
be in Group A for the purposes of electing Executive Vice Presidents.
Currently, only U.S. carriers can be in Group A.
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Second, Article XIV would be amended to clarify that the financial
qualification for Group A status would be calculated by reference to the
home currency (Canadian or U.S. dollars) of the MEC.

Third, Article XXII would be amended to separate the office of ALPA
Canada President from the office of Group C Executive Vice President
(currently the same person holds both roles), and to lengthen the terms for
all ALPA Canada Board officers to four years.

Finally, the voting provisions in Article XXII would be amended to allow
roll call voting at the ALPA Canada Board, and to eliminate the officers’
rights to vote.

These amendments to the Constitution and By-Laws will require changes
to the Association Voting Procedures in Section 90 of the Administrative
Manual.

PROPOSED RESOLUTION
WHEREAS representatives of the Association have been actively engaged in
discussions with representatives of Air Canada Pilots Association (ACPA)

over the terms of a merger of the two unions, and

WHEREAS the addition of Air Canada pilots would significantly increase
the Association’s presence in Canada, and

WHEREAS changes to the structure of the ALPA Canada Board and the
Executive Council would be appropriate if the merger occurs,

THEREFORE BE IT RESOLVED that the Executive Council recommends to
the Board of Directors that, in the event the Executive Board or Board of
Directors gives final approval to the terms of a merger between the
Association and ACPA prior to the next regular meeting of the Board of
Directors, the Constitution and By-Laws and Administrative Manual will be
amended in the following manner, effective as of the date of the merger,
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with the underlined language representing new material, and the overstruck
text to be deleted:

ALPA CONSTITUTION AND BY-LAWS

ARTICLE VI - EXECUTIVE COUNCIL

SECTION 1 - ORGANIZATION

The Executive Council shall be composed of and the members shall be the President, the First
Vice President, the Vice President-Administration/Secretary, the Vice President-
Finance/Treasurer and the Executive Vice Presidents. The ALPA Canada President shall be
an ex-officio member of the Executive Council, but shall not have a vote, and shall not have
the right to designate a proxy representative under Sections 5 or 6 of this Article.

SECTION 2 - JURISDICTION AND DUTIES [No changes]

SECTION 3 - MEETINGS [No changes]

SECTION 4 - ATTENDANCE AND QUORUM [No changes]

SECTION 5 - REPRESENTATION AT EXECUTIVE COUNCIL MEETINGS

Should an Executive Vice President be unable to attend a meeting of the Executive Council,
he shall select a personal representative from an airline within his Executive Vice Presidential
Election Group who is a National Officer, MEC officer or Local Council officer, or from among
the members of the Executive Council, to attend the meeting in his stead, except that the
Executive Vice President for Election Group C_or an Executive Vice President from an Election
Group A airline based in Canada may optionally select a Canada Board officer as his personal
representative. Should the First Vice President, Vice President-Administration/Secretary or
Vice President-Finance/Treasurer be unable to attend an Executive Council meeting, such
officer may designate a personal representative from among the members of the Executive
Council.

SECTION 6 - PROXIES [No changes]
SECTION 7 - MEETING RECORDS AND MINUTES [No changes]

ARTICLE VII - BOARD OF DIRECTORS
SECTION 1 - ORGANIZATION [No changes]
SECTION 2 - JURISDICTION AND DUTIES [No changes]
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SECTION 3 - REGULAR MEETINGS [No changes]

SECTION 4 - AGENDA SUBMISSION PROCEDURES [No changes]

SECTION 5 - SPECIAL MEETINGS [No changes]

SECTION 6 - ATTENDANCE AND QUORUM [No changes]

SECTION 7 - VOTING [No changes]

SECTION 8 - REPRESENTATION AT BOARD OF DIRECTORS MEETINGS [No
changes]

SECTION 9 - PROXIES [No changes]

SECTION 10 - NOMINATION AND ELECTION OF OFFICERS

A. The nomination and election of the President, First Vice President, Vice President-
Administration/Secretary and Vice President-Finance/Treasurer, and the election of Executive
Vice Presidents shall be scheduled as the first order of business on the third (3rd) day of the
Regular Board of Directors Meeting. Elections, as required, shall be conducted in the following
order:

(1) President

2) First Vice President

3) Vice President-Administration/Secretary
4) Vice President-Finance/Treasurer

5) ALPA Canada Board officers

(6) Executive Vice Presidents

B.  The nomination and election of Executive Vice Presidents will be conducted in Election
Caucuses as provided in Article XIV, Section 1 following the regular election of the Vice
President-Finance/Treasurer, if any, and, in the case of the Executive Vice President for
Election Group C and Executive Vice Presidents from any Election Group A airline based in
Canada, following the election of ALLPA Canada Board officers.

C. At all meetings of the Board of Directors at which officers are to be elected, the
Nominations Committee established pursuant to Section 11 of this Article shall nominate
candidates for the offices of President, First Vice President, Vice President-
Administration/Secretary and Vice President-Finance/Treasurer, with any member of the
Board of Directors entitled to make additional nominations from the floor.

D.  The Chairman, during the nomination and election of officers, shall relinquish the chair
to the Chairman of the Nominations Committee.
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SECTION 11 - COMMITTEES--BOARD OF DIRECTORS MEETINGS [No changes]

SECTION 12 - CREDENTIALS COMMITTEE [No changes]

SECTION 13 - STEERING COMMITTEE [No changes]

SECTION 14 - ALPA COMMITTEES [No changes]

SECTION 15 - MEETING RECORDS AND REPORTS [No changes]
ARTICLE XIV - EXECUTIVE VICE PRESIDENTS
SECTION 1 - ELIGIBILITY AND ELECTION
A.  Any Active member in good standing of the Association shall be eligible to hold the

position of Executive Vice President in accordance with paragraphs B, C and D, of this Section

1; provided that a member may not serve simultaneously as an Executive Vice President and
an officer of the ALPA Canada Board.

B.  On-the thi i ne,-andfollowing the regula on-0
the Viee President-Finanee/Treasurer—ifone-is-heldIn accordance with the election schedule
described in Article VII, Section 10, each airline in Election Group A, the airlines in Election
Sub-Group B-1 as a group, the airlines in Election Sub-Group B-2 as a group, the airlines in
Election Sub-Group B-3 as a group, and the airlines in Election Group C as a group will hold
election caucuses consisting of their Board of Directors members and proxies under Article VII,
Sections 8 and 9, to elect Executive Vice Presidents. Three-fourths of the persons eligible to
attend a caucus, including proxies, will constitute a quorum for that caucus. The chairman of
each single-airline caucus will be the highest-ranking MEC officer who is not a candidate. The
chairman of each multi-airline caucus will be the MEC Chairman who has the longest
continuous tenure in that office and who is not a candidate, or if all are candidates, a member
of the caucus who is elected by the majority of the persons voting. In each caucus, nominations
of candidates from the airline or airlines in the caucus may be made by any MEC Chairman
or Board of Directors member of an airline in the caucus, including proxies.

C. In order to provide a fair opportunity for election as Executive Vice President, the
following conditions apply to elections in Election Sub-Groups B-1, B-2, and-B-3, and C when
they contain two or more airlines:

(1) Members of the same airline may not be elected Executive Vice President from the same
Election Sub-Group at consecutive regular Board of Directors meetings if that airline holds
the roll call majority in the Election Sub-Group (as determined under Article XIV, Section 5D)
in both elections. This provision shall be applicable when the Election Sub-Group at the time
of the first election contained one or more airlines.

(2) The condition specified in sub-paragraph 1. may be waived for a current election by a
roll call majority vote of the combined airline or airlines in the Election Sub-Group caucus, not
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including the majority airline, conducted using the procedures established for Executive Vice
President elections.

D. Upon close of nominations, the members of the Board of Directors in each caucus,
including proxies, will elect an Executive Vice President using a system which ensures that
the manner in which a member votes is never disclosed to the Association. Each member of
the Board of Directors in a caucus, including proxies, will vote for one nominee for each
position. The nominee, in the case of each caucus, receiving a majority of votes cast on a roll
call basis, will be certified to and acknowledged by the Board of Directors as Executive Vice
Presidents responsible to the Association at large.

(1) In the event that no one nominee receives a majority of votes cast on the first roll call
ballot, a runoff roll call ballot will be conducted between the two nominees receiving the
highest number of votes. In the event that there is a tie for second place in the balloting, a
runoff election shall be conducted between the nominees who are tied to determine which
nominee will be on the next roll call ballot.

SECTION 2 - TERM OF OFFICE [No changes]

SECTION 3 - VACANCY IN OFFICE [No changes]

SECTION 4 - JURISDICTION AND DUTIES [No changes]

SECTION 5 - EXECUTIVE VICE PRESIDENTIAL ELECTION GROUPS AND SUB-
GROUPS

A.  Executive Vice Presidential Member Airlines by
Election Group Active Membership and Dues Income
Group A AllUS: airlines with either 4000 or more Active Members

in Good Standing or with projected annualized dues income
of $10,000,000 or more._(Projected annualized dues income
will be calculated by reference to the home currency
(Canadian or U.S. dollars) of each MEC.)

Group B All U.S. airlines with-tess—than4000-Aective Membersin
ofunder $10;000,000n0t in Group A, divided into three sub-
groups.

Group C All Canadian airlines not in Group A.

B.  There shall be one (1) Executive Vice President elected by each airline in Election Group
A and one Executive Vice President elected by each other Election Group or Sub-Group.

C. For the purpose of Executive Vice President elections, airlines shall be assigned by the
Vice President-Administration/Secretary to Election Groups A,-and B, and C -based upon their
number of Active members in good standing, or in the case of Election Group A their projected
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annual dues income, as of September 1 immediately preceding the Regular meeting of the
Board of Directors.

D. For the purpose of determining the three Sub-Groups for Election Group B, the Vice
President-Administration/Secretary shall prepare a list of all airlines in Election Group B in
order of Active membership in good standing, largest to smallest, showing the number of Active
members in good standing for each airline in the Election Group. The first, second, and third
largest airlines on the Election Group B list shall be assigned by the Vice President-
Administration/Secretary to Election Sub-Groups B-1, B-2, and B-3 respectively, followed by
assignment to each such Sub-Group of the fourth, fifth, and sixth largest airlines respectively,
followed by further assignment of airlines on the Election Group B list in the same manner
until all airlines on the Election Group B list have been assigned to Sub-Groups.

E. A changein Active membership of an airline or projected annual dues income subsequent
to such assignment shall not change the Election Group or Sub-Group of an airline for that
term of office or preclude an Executive Vice President from completing a term of office.

SECTION 6 - RECALL

A.  Recall of Executive Vice Presidentsfrom-Group-A-and-Sub-Groups B-1,-B-2.and B-3,
with or without cause, shall be initiated by majority vote of the Executive Board in session, or
by the Board of Directors.

B.  Upon initiation of recall under Section 6A above by the Executive Board, the Vice
President-Administration/Secretary shall within fourteen (14) days distribute by mail a recall
ballot to all members of the Board of Directors covering the recall of the Executive Vice
President involved. Such ballot shall be conducted on a roll call basis. A simple majority
returned shall govern on the recall issue.

ARTICLE XXII - ALPA CANADA BOARD
SECTION 1 - ORGANIZATION

A.  The ALPA Canada Board shall be composed of aﬂd—th&membefsshaﬂ—beﬂ}e&%@aﬂada

Aehmn}stfa%}eﬂ—aﬂd—ﬁﬂaﬂee—aﬂekthe Chalrmean of the Master Executlve Council of eac
Canadian airline.

B. The officers of the ALPA Canada Board shall be the ALPA Canada President, ALPA
Canada Vice President/IFALPA Director and ALPA Canada Vice President Administration and
Finance.

a ALPA Canada Board officers shall be ex-officio members of the ALPA Canada Board, but

shall not have the right to vote.
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(2)  ALPA Canada Board officers are responsible for carrying out the policies and directives of
the ALLPA Canada Board.

C.  The ALPA Canada Board shall be governed by the ALPA Constitution and By-Laws, ALPA
policy and the ALPA Canada Board By-Laws as approved by the Executive Council. The ALPA
Canada Board shall be subject to the authority of the Board of Directors, Executive Board and
Executive Council under the Constitution and By-Laws.

SECTION 2 - JURISDICTION AND DUTIES

A.  The ALPA Canada Board will be considered a governing body within the ALPA structure
with the following jurisdiction and duties:

(1) The ALPA Canada Board shall have the responsibility and mandate to articulate all ALPA
International positions with Canadian institutions; ;-and-to develop specific Canadian positions
on issues of national interest to Canadian pilots; and to maintain a Canada-specific version of the
ALPA logo. in coordination with the Vice President-Administration/Secretary.

(2) The ALPA Canada Board shall act as the successor to CALPA for purposes of IFALPA
membership and IFALPA representation of the pilots of Canada.

(3) The ALPA Canada Board, through the ALPA Canada President or his designee, shall be
included in organizing efforts with respect to Canadian pilot groups, in coordination with the
President and Executive Council.

(4) The ALPA Canada Board shall adopt and amend By-Laws for the ALPA Canada Board,
consistent with the ALPA Constitution and By-Laws, subject to approval by the Executive
Council.

(56) The ALPA Canada Board shall establish committees and appoint committee chairmen as
may be necessary for conducting its business.

(6) The ALPA Canada Board shall, subject to its By-Laws as approved by the Executive
Council, approve an annual ALPA Canada Board budget to be funded by an allocation as
determined by the Executive Board.

(7)  The ALPA Canada Board has the authority to levy assessments on the Master Executive
Councils of each Canadian airline, or on the members in the employ of all Canadian airlines, for
any lawful trade union purpose within the jurisdiction and duties of the ALPA Canada Board.

(8 The ALPA Canada Board shall, consistent with Article I, Section 11 and the Association’s
strategic goals and priorities, have the authority to provide initial approval to affiliation
agreements that would benefit members in Canada.

SECTION 3 - MEETINGS
A.  Regular meetings shall be held every six (6) months.

B.  Special meetings may be called at any time by the ALPA Canada President or President of
the Association. A special meeting shall also be called upon the written request of at least thirty
percent (30%) of the members of the ALPA Canada Board.
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C. At any meeting of the ALPA Canada Board, a majority of the voting members of the ALPA
Canada Board shall constitute a quorum for transacting business.

D.  Voting.

(1) Decisions on all questions shall be determined by a majority vote unless otherwise specified

in the Constitution and By-Laws. All voting shall be by voice vote, but a standing vote or a roll
call vote shall be taken at the request of any voting memberEach-member-of the ALRPA Canada

(2)  When voting by roll call, each voting member of the ALPA Canada Board shall have one

vote for each member in good standing that he represents. The Vice President-

Administration/Secretary shall furnish a roll call for each meeting at the request of any ALPA
Canada Board officer.

E.  The use of proxies at meetings shall be as determined by the ALPA Canada Board By-Laws.

F. Minutes, including at least a record of attendance and compilation of actions, shall be kept
of all regular and special meetings. A copy of such minutes shall be sent to each member of the
ALPA Canada Board and the Vice President-Administration/Secretary within thirty (30) days
after adjournment of each meeting.

G. Canadian Group A and Group C Executive Vice Presidents shall be ex-officio members of
the ALLPA Canada Board, but shall not have a vote.

SECTION 4 - ALPA CANADA PRESIDENT

A. Eligibility and Election, Term of Office, and Vacancy.

(1) Any Active member in good standing of the Association employed by a Canadian airline
shall be eligible to hold the office of ALPA Canada President; provided that an incumbent ALPA
Canada President who becomes a Retired member as defined in Article II, Section 3F with

sixteen months or less remaining in his regular term of office shall be eligible to hold the office
of ALPA Canada President for the remainder of that term.

(a)  The Association representatives from Canadian airlines in attendance at each Board of
Directors meeting that does not hold a regular election for ALLPA President shall nominate and
elect the ALLPA Canada President.

(b) The ALPA Canada President shall not be eligible to serve as an Executive Vice President
or as an MEC member or officer, during the term of office of ALPA Canada President.

(2)  Term of Office.

(a)  The regular term of office for the ALPA Canada President shall be four years and shall
commence on the first day of January following the election.
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(b)  The term of office of the ALLPA Canada President, if elected as a result of a vacancy in

office, shall be for the balance of the unexpired term and shall commence immediately upon
election.

(3) _ Vacancy.

When a vacancy in the office of ALLPA Canada President occurs, such vacancy shall be filled by
the ALLPA Canada Vice President/TFALPA Director, pending election of a replacement by the
members of the ALLPA Canada Board at the next regular or special meetingThe ALPA Canada

B. The ALPA Canada President shall:

(1)  Be the principal officer of the ALPA Canada Board and chair all meetings.
(2)  Be the principal spokesman for the ALPA Canada Board on matters within its jurisdiction.

(3)  Beresponsible for planning, coordinating and administering the affairs and activities of the
ALPA Canada Board within established policies.

(4)  Consult with and be assisted by the other officers of the ALPA Canada Board in furthering
the objectives and policies of the Association.

(5)  Be an ex officio member of all ALPA Canada Board committees.

(6) Be the chief Canadian delegate to IFALPA.

(7)  Be consulted by the President in determining the requirements for, and selection of, all
Canadian-based staff.

(8) Be supported by Canadian-based staff in the development of specific Canadian
positions on issues of national interest to Canadian pilots.

(9) Be consulted by the President in determining Canadian real estate needs.
D.
SECTION 5 — ALPA CANADA VICE PRESIDENT/IFALPA DIRECTOR

A. Eligibility and Election, Term of Office, and Vacancy.

(1) Any Active member in good standing of the Association employed by a Canadian airline
shall be eligible to hold the office of ALPA Canada Vice President/TFALPA Director; provided
that an incumbent ALPA Canada Vice President/IFALPA Director who becomes a Retired
member as defined in Article II, Section 3F with sixteen months or less remaining in his regular
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term of office shall be eligible to hold the office of ALLPA Canada Vice President/TFALPA
Director for the remainder of that term.

(a)  The Association representatives from Canadian airlines in attendance at each Board of

Directors meeting that does not hold a regular election for ALLPA President shall nominate and
elect the ALLPA Canada Vice President/IFALPA Director.

(b)  The ALPA Canada Vice President/IFALPA Director shall not be eligible to serve as an
Executive Vice President, or as an MEC member or officer, during the term of office of ALPA
Canada Vice President/IFALPA Director.

(2)  Term of Office.

(@) The regular term of office for the ALPA Canada Vice President/IFALPA Director shall be
four years and shall commence on the first day of January following the election.

(b)  The term of office of the ALPA Canada Vice President/IFALPA Director, if elected as a
result of a vacancy in office, shall be for the balance of the unexpired term and shall commence
immediately upon election.

(3) __ Vacancy.

When a vacancy in the office of ALPA Canada Vice President/IFALPA Director occurs, such
vacancy shall be filled by the ALLPA Canada Vice President Administration and Finance
pending election of a replacement by the members of the ALPA Canada Board at the next
regular or special meeting.

N A D A A

A

B. The ALPA Canada Vice President/IFALPA Director shall:

(1)  Perform such duties as may be specifically assigned to him by the ALPA Canada President.

(2) Assist the ALPA Canada President in furthering the objectives and policies of the
Association.

(3)  Perform the duties of the ALPA Canada President in his absence.

(4)  Perform the duties of IFALPA Director in accordance with the ALPA Canada Board By-
Laws.

SECTION 6 - AND-ALPA CANADA VICE PRESIDENT ADMINISTRATION AND
FINANCE

A. Eligibility and Election, Term of Office, and Vacancy.
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1) Any Active member in good standing of the Association employed by a Canadian airline
shall be eligible to hold the office of ALPA Canada Vice President Administration and Finance;

provided that an incumbent ALLPA Canada Vice President Administration and Finance who
becomes a Retired member as defined in Article II, Section 3F with sixteen months or less

remaining in his regular term of office shall be eligible to hold the office of ALPA Canada Vice
President Administration and Finance for the remainder of that term.

(a)  The Association representatives from Canadian airlines in attendance at each Board of
Directors meeting that does not hold a regular election for ALLPA President shall nominate and
elect the ALPA Canada Vice President Administration and Finance.

(b) The ALPA Canada Vice President Administration and Finance shall not be eligible to

serve as an Executive Vice President, or as an MEC member or officer, during the term of office
of ALPA Canada Vice President Administration and Finance.

(2)  Term of Office.

(a) __ The regular term of office for the ALPA Canada Vice President Administration and

Finance shall be four years and shall commence on the first day of January following the
election.

(b)  The term of office of the ALLPA Canada Vice President Administration and Finance, if
elected as a result of a vacancy in office, shall be for the balance of the unexpired term and shall
commence immediately upon election.

(3)  Vacancy.

When a vacancy in the office of ALPA Canada Vice President Administration and Finance
occurs, such vacancy shall be filled by the ALPA Canada Vice President/IFALPA Director,

pending election of a replacement by the members of the ALPA Canada Board at the next
regular or special meeting.

BC. The ALPA Canada Vice President Administration and Finance shall:
(1)  Perform such duties as may be specifically assigned to him by the ALPA Canada President.

(2) Assist the ALPA Canada President in furthering the objectives and policies of the
Association.

(8)  Assist the ALPA Canada President in administering the finances of the ALPA Canada
Board.

(4)  Maintain ALPA Canada Board records.

D.  Either officer may be recalled with or without cause by a two-thirds (2/3) vote of the Canada
Board, in session, conducted by secret ballot with each member casting one vote.

SECTION 76 — RECALL AND VACANCY IN-OFEICE

A. Any officer of the ALPA Canada Board may be recalled from office, with or without cause
by a two-thirds majority of the roll call votes cast by the local council representatives from
Canadian airlines, voting in an internet-based ballot using Association Voting Procedures. Such
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ballot will be conducted by the ALLPA Vice President-Administration/Secretary if requested by a
majority vote of the members of the ALPA Canada Board, with each member casting one vote.

B. A vacancy in any ALPA Canada Board officer position will be filled by election at the next
regular or special meeting of the ALPA Canada Board. Pending such election, a vacancy in the
ALPA Canada President position will be filled by the ALPA Canada Vice President/IFALPA
Director; a vacancy in the ALLPA Canada Vice President/TFALPA Director position will be filled
by the ALLPA Canada Vice President Administration and Finance; a vacancy in the ALPA Canada
Vice President Administration position will be filled by the ALLPA Canada Vice President/IFALPA
Director; and any two vacancies will be filled by the remaining officer. If all positions are vacant,
the ALPA Vice President-Administration/Secretary shall promptly call a meeting of the ALPA
Canada Board and conduct elections for ALPA Canada Board officers.In-the-event-a-—vacaneyin
he ATLPA n aci han a1 60)-4d
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ALPA ADMINISTRATIVE MANUAL

SECTION 90 - ALPA VOTING PROCEDURES

PART 1- VOTING PROCEDURES - GENERAL [No changes]

PART 2 - LOCAL COUNCIL NOMINATIONS BALLOT AND ELECTIONS

BALLOTING NOTICE CONSTRUCTION AND PRINTING [No changes

PART 3 - NOMINATION PROCEDURES [No changes]

PART 4 - LOCAL COUNCIL ELECTION PROCEDURES [No changes]

PART 5 - GENERAL MEMBERSHIP BALLOTS

AMENDED - Executive Board May 2001; Executive Board May 2003; Executive Board
October 2003; Executive Board May 2004; Executive Board May 2007; Executive Board April

2017

A. GENERAL MEMBERSHIP BALLOTS
AMENDED - Executive Board October 2003; Executive Board May 2004; Executive Board
April 2017

1.

General Membership Ballots shall include strike ballots pursuant to Article IV,
Section 2B; recall ballots pursuant to Article ITI, Section 7F and Article XXII, Section
7; ballots regarding whether to adopt membership ratification pursuant to Article
XVIII, Section 2A(1); and ratification ballots; but NOT ballots addressing
assessments pursuant to Article IX, Section 7.

All General Membership Ballots shall be conducted by telephone and/or Internet
balloting as described herein.

General Membership Ballots will normally be placed into the balloting election
schedule as established by the Vice President-Administration.

B. GENERAL MEMBERSHIP BALLOTING PROCEDURES
AMENDED - Executive Board October 2003; Executive Board May 2007; Executive Board
April 2017

1.

An independent organization that conducts telephone and/or internet balloting will
be engaged to provide the necessary support services to the Association.

Balloting Notice Construction — The EBCB will cause to be constructed General
Membership Balloting Notices in the form as follows:

a. Identification of ballot, airline, and council.
b. Instructions for voting.

c.  Clear concise statement of the question.
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10.

11.

d. Statement of the majority required for approval.

e. Beginning and ending dates and times for voting.

Balloting Notice Mailing — Balloting Notices will be sent by postal mail or email to
all Active and Executive Active Members who are listed on the appropriate Ballot
Certification Roster. Such notices shall be sent to the members’ last known address
as shown on the Ballot Certification Roster, or to the member's email address on file,
at least 15 days in advance of the ending date for voting.

Beginning and ending dates and times for voting will be established by the Vice
President-Administration/Secretary.

Administrative Error — Any member whose name did not appear on the Ballot
Certification Roster but who is a voting member of the relevant group on the date the
Roster is created, and any other voting member not receiving a Balloting Notice, may
request one from the Vice President-Administration/Secretary or the staff
responsible for balloting. Duplicate Balloting Notices will be sent only to the home
address of the member requesting the notice, or emailed to the member’s email
address on file. Such requests will be recorded.

The Association will establish a telephone and/or internet script to be used in the
balloting system that will prompt the voting member in the manner necessary to
execute a proper vote or to change a previously executed vote. The Association will
provide the independent balloting service with the Ballot Certification Roster listing
those members eligible to vote in the election. The Association will also provide the
independent service the details on the vote including the start and end dates, times
for voting and any updates to the existing script.

Any member eligible to vote may cast a ballot during the designated voting period.
The member may cast an initial vote or change a previously executed vote.

At the time designated for the commencement of the telephone and/or internet
voting, the independent balloting service will open the voting system to receive votes.

a. Any member denied access to the voting system will be directed to contact the
staff responsible for balloting. The member can be denied access if he does not
enter the appropriate voter access codes or if the member is ineligible to vote
(bad standing or ineligible classification).

At the time of the voting deadline, the ballot will automatically close and the results
will be available to be certified electronically on the voting Internet site by the EBCB.

The systems used by the independent balloting service may create a connection
between a voter and the vote cast for the sole purpose of permitting voters to change
votes during the designated voting period. However, information that would allow a
connection between a voter and vote will not be provided by the independent balloting
service to ALPA (or any other person or entity) at any time, and all information
connecting voter and vote will be eliminated immediately when a ballot closes.

The EBCB will, within 10 days following the close of the telephone/internet balloting
period, certify the results of the voting. The EBCB may consult with the independent
balloting service to resolve any discrepancies. A copy of the certificate will be
promptly given to the Vice President—Administration/Secretary.
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12. ALPA will retain copies of the certificate, the file of eligible voters and a sample of
the material provided to the membership in advance of the balloting for at least one
year. The independent balloting service will retain records related to the ballot for
one year.

13. There will be no voided telephone/internet ballots as only eligible members will be
allowed access to the voting system during the established period between an
announced start and end date and time.

14. The EBCB will print the official results/election certificate generated by the
electronic voting system, which will include the following information for each
general membership ballot:

Description of ballot.

b. Closing (date/time) of voting.

c.  Certification date.

d. Total number of eligible voters.

e. Total votes cast.

f.  Percentage of eligible voters participating.
g.  Majority required.

h. Votes cast for and against.

Vote results.

-

Signatures of EBCB members certifying the ballot.

—

PART 6 - ASSESSMENT BALLOTS [No changes]

PART 7 - GUIDELINES FOR MEMBERSHIP RATIFICATION BALLOTING [No
changes]

PART 8 - BOARD OF DIRECTORS AND EXECUTIVE BOARD BALLOTING [No
changes]
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PART 9 - NATIONAL OFFICERS ELECTIONS [No changes]

PART 10 - ALPA CANADA BOARD OFFICERS NOMINATIONS AND ELECTIONS

A.

ALPA CANADA BOARD OFFICERS ELECTIONS - GENERAL

The following procedures will govern in the conduct of the nomination and election of
ALPA Canada Board officers.

ALPA CANADA BOARD OFFICERS ELIGIBILITY FOR OFFICE

Any Active member in good standing of the Association employed by a Canadian airline

shall be eligible to hold the position of ALLPA Canada President, ALPA Canada Vice
President/TFALPA Director, and ALPA Canada Vice President Administration and

Finance; provided, that an Executive Vice President shall not serve simultaneously as an
officer of the ALPA Canada Board.

ALPA CANADA BOARD ELECTION CAUCUS

1. Board of Directors members employed by Canadian airlines and their proxies will

constitute the ALPA Canada Board Election Caucus for the purpose of electing
officers of the ALPA Canada Board. Three-fourths of the Board of Directors members

and proxies eligible to attend the caucus will constitute a quorum.

2. A Caucus Chairman will preside over the election process. A Caucus Secretary will
assist the Chairman in required record-keeping and in the conduct of roll call voting.
The Chairman and Secretary will be selected as follows:

a. The Caucus Chairman will be the MEC Chairman who has the longest
continuous tenure in that office and who is not a candidate for an ALPA Canada
Board officer position. The Caucus Secretary will be the MEC Chairman who
has the next longest continuous tenure in that office and who is not a candidate.

b. If a Caucus Secretary is not available through this method. the Chairman will
conduct an election for Caucus Secretary. If both a Caucus Chairman and
Secretary are not available through this method, the MEC officer who has the

lowest ALPA membership number and who is not a candidate will serve as
temporary Chairman to conduct elections for Caucus Chairman and Secretary.

3. On the third day of each Regular Board of Directors Meeting in which regular
elections for ALLPA President are not conducted, immediately prior to elections for
Executive Vice Presidents, the members of the ALPA Canada Board Election Caucus
shall meet for the purpose of nominating and electing ALPA Canada Board officers.
The Caucus shall remain in continuous session until elections are completed.

4. Elections shall be held in the following order: ALPA Canada President; ALPA
Canada Vice President/IFALPA Director; ALPA Canada Vice President

Administration and Finance, and each election shall be completed before the next
election is in order.

5. Nominations shall be made orally from the floor by any delegate. It is not necessary
to obtain a second when a nomination is made. After a call by the Caucus Chairman
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for "any additional nominations." and there being none, a motion should be adopted
to close the nominations. If there is only one nominee, the Caucus Chairman shall
entertain a motion to unanimously elect the candidate.

If there is more than one candidate, it is permissible, but not required, for one
seconding speech to be made on behalf of each nominee, such speech to be limited to
three minutes duration and made in alphabetical order of the nominees' names. A
seconding speech can be made by any active member in good standing on behalf of a
nominee. After the seconding speech, the nominee will be permitted to address the
caucus delegation, such remarks not to exceed three minutes in duration. Next, the
seconding speech for the second nominee in alphabetical order will be given and then

the second nominee will make his address, and so forth, until all seconding and
nominees' speeches have been completed.

After all appropriate seconding and nominees' speeches have been completed, the
Caucus Chairman shall conduct a roll call vote under using the same procedures used
for Executive Vice President elections under Article XIV, Section 1C and D of the
Constitution and By-Laws. Delegates may not pass. Delegates may abstain or cast
fewer than their allotted number of votes for the candidate of their choice but may
not vote for more than one candidate. Following the tallying of the votes by an
independent accounting firm, the results shall be announced to the assembled
delegates and Master Chairmen. The manner in which the individual Delegates
voted will not be disclosed by the independent accounting firm, which shall retain the
printed and electronic records of the voting for one year. Each Delegate retains the
option of disclosing his/her own vote.

a. The nominee receiving a majority of votes cast on a roll call basis will be elected.

b. In the event that no nominee receives a majority of votes cast on the first roll
call ballot, a runoff roll call ballot will be conducted between the two nominees
receiving the highest number of votes. In the event that there is a tie for second
place in the balloting, a runoff election shall be conducted between the nominees
who are tied to determine which nominee will be on the next roll call ballot.

c. In the event there is a tie vote for first place among more than two nominees,
the Caucus Chairman shall conduct another roll call vote among the nominees
who are tied to determine which two nominees will be on the next roll call ballot.

The Caucus Chairman and Caucus Secretary shall present certification of the

elections to the Vice President-Administration/Secretary of ALPA, with a written
report incorporating the attendance roster, certifying that a quorum was present at

the Election Caucus, and the names of all persons nominated during the session. The
President will announce to the Board of Directors in session the results. The roll call

voting records kept during the Election Caucus shall also be provided to the Vice
President-Administration/Secretary of ALPA.

PART10-PART 11 - EXECUTIVE VICE PRESIDENTS NOMINATION AND

ELECTION

SOURCE - Board 1970; AMENDED - Board 1972; 1974; 1986 - as reported to the
Executive Committee May 1988 [Ref. Minutes of the Meeting]; Executive Board May
1991; Executive Board October 1991; Executive Board May 1992; Executive Board
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September 1992; Executive Board October 1995; Executive Board May 1998; Executive
Board April 2017

EXECUTIVE VICE PRESIDENTS ELECTION - GENERAL

The following procedures will govern in the conduct of the nomination and election of
Executive Vice President.

EXECUTIVE VICE PRESIDENT ELIGIBILITY FOR OFFICE

Any Active member in good standing of the Association shall be eligible to hold the
position of Executive Vice President; provided, that an officer of the ALPA Canada Board
shall not serve simultaneously as an Executive Vice President.

EXECUTIVE VICE PRESIDENTS ELECTION CAUCUSES

AMENDED - Executive Board October 1992; Executive Board May 1992; Executive Board
September 1992; Executive Board October 1995; Executive Board May 1998; Executive
Board September 2000

1. The Caucus Chairman for each Election Caucus presides over the election process.
The Caucus Secretary assists the Chairman in required record keeping and in the
conduct of roll call voting. The Chairman and Secretary for each Election Caucus
will be selected as follows:

a. The Caucus Chairman of each single-airline Election Caucus will be the highest
ranking MEC officer who is not a candidate for Executive Council Member. The
Caucus Secretary of a single-airline Election Caucus will be the next highest-
ranking MEC officer who is not a candidate. If two of the MEC officers are
candidates, the remaining officer will be the Caucus Chairman and will preside
over an election for Caucus Secretary. If all MEC officers are candidates, then
the MEC member or proxy having the lowest ALPA membership number will
serve as temporary Chairman and conduct elections for Caucus Chairman and
Secretary.

If elections are necessary, nominations for Caucus Chairman or Secretary will
be made from the floor and elections will be conducted by voice vote, or, on
request of any delegate or proxy in the caucus, by roll call. The nominee who
receives the greatest number of votes will be elected Chairman or Secretary as
the case may be.

b. In a multi-airline Election Caucus, the Caucus Chairman will be the MEC
Chairman who has the longest continuous tenure in that office and who is not a
candidate for Executive Council Member. The Caucus Secretary will be the
MEC Chairman who has the next longest continuous tenure in that office and
who is not a candidate. If a Caucus Secretary is not available through this
method, the Chairman will conduct an election for Caucus Secretary as set forth
in subparagraph a., above. If both a Caucus Chairman and Secretary are not
available through this method, the MEC officer who has the lowest ALPA
membership number and who is not a candidate will serve as temporary
Chairman to conduct elections as set forth in subparagraph a., above.
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c. Elections of Caucus Chairman or Secretary if required will take place in each
Election Caucus after determination that a quorum exists, and this
determination will be made by the Caucus Chairman or temporary Caucus
Chairman as applicable.

Immediately following the afternoon recess on the first (1st) day of the Regular Board
of Directors Meeting, a briefing shall be conducted by the Vice President-
Administration/Secretary of ALPA, to be attended by the Chairman of the
Nominations Committee (Delegate Committee #1), the Steering Committee, Legal
Counsel, Executive Vice President Caucus Chairmen and Caucus Secretaries, and
the ALPA Canada Board Caucus Chairman and Secretary. If the Chairman of an
Election Caucus but not Caucus Secretary can be determined as of the briefing time
the Chairman will attend. If neither can be determined, the person who will be
Temporary Caucus Chairman as determined under paragraph C1 above_(or, in the
case of the ALPA Canada Board Election Caucus, paragraph C2 above), will attend.
The Vice President-Administration/Secretary will undertake to assure that each
Election Caucus is represented in the briefing. The purpose of the briefing shall be
to distribute to the Caucus Chairmen and Caucus Secretaries the Caucus Manuals
which outline the procedures to be followed at the Caucuses. These Manuals shall
also contain the roll call voting records and the Election Certificate. At this time, an
"Absent Representative Positions" Report from the Membership Coordinator shall be
distributed to be used by the Caucus Chairmen to update the Election Caucus roll
call voting records. Any questions which may have arisen shall be answered at this
time.

Immediately following the regular election of the Vice President-Finance/Treasurer,
if one is held, on the third day of the Regular Board of Directors Meeting, and in an
assigned meeting space, the members of each Executive Vice President Election
Group, or Sub-Group, and single-airline caucuses, as determined under the
provisions of Article XIV, Section 5, of the Constitution and By-Laws, shall meet in
individual Election Caucuses for the purpose of nominating and electing the required
Executive Vice President from among the candidates of their respective Executive
Vice President Election Group, or Sub-Group, in accordance with Article XIV, Section
1, of the Constitution and By-Laws. (Representatives from Canadian airlines will
meet following the ALLPA Canada Board officer elections.) All members of the Board
of Directors, including proxies, eligible to participate will participate in the
nomination and election of the Executive Vice President for their Executive Vice
President Election Group, or Sub-Group. Three quarters of all persons eligible to
attend such Election Caucus shall constitute a quorum as stipulated in Article XIV,
Section 1B, of the Constitution and By-Laws. The phrase "eligible to attend" shall
mean those delegates and proxies entitled to vote in the caucus. Each Election
Caucus is required to convene at the stated time and shall remain in continuous
session until elections are completed in accordance with Article XIV, Section 5B of
the Constitution and By-Laws.

Nominations of candidates for the office of Executive Vice President shall be made
orally from the floor by any delegate or Master Chairman attending his respective
Election Caucus. It is not necessary to obtain a second when a nomination is made.
After a call by the Caucus Chairman for "any additional nominations," and there
being none, a motion should be adopted to close the nominations. If in any Election
Caucus there is only one nominee, the Caucus Chairman shall entertain a motion to
unanimously elect the candidate to the position of Executive Vice President.
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If there are more candidates than positions to be filled, it is permissible, but not
required, for one seconding speech to be made on behalf of each nominee, such speech
to be limited to three minutes duration and made in alphabetical order of the
nominees' names. A seconding speech can be made by any active member in good
standing on behalf of a nominee. After the seconding speech, the nominee will be
permitted to address the caucus delegation, such remarks not to exceed three
minutes in duration. Next, the seconding speech for the second nominee in
alphabetical order will be given and then the second nominee will make his address,
and so forth, until all seconding and nominees' speeches have been completed.

If there are more nominees than positions to be filled, and after all appropriate
seconding and nominees' speeches have been completed, the Caucus Chairman shall
conduct a roll call vote under the provisions of Article XIV, Section 1C and D of the
Constitution and By-Laws, with each delegate to cast his officially allotted roll call
votes for the nominee of his choice. Delegates may not pass. Delegates may abstain
or cast fewer than their allotted number of votes for the candidate of their choice but
may not vote for more than one candidate. Following the tallying of the votes by an
independent accounting firm, the results shall be announced to the assembled
delegates and Master Chairmen. The manner in which the individual Delegates
voted will not be disclosed by the independent accounting firm, which shall retain the
printed and electronic records of the voting for one year. Each Delegate retains the
option of disclosing his/her own vote.

a. The nominee receiving a majority of votes cast on a roll call basis will be elected
as the Executive Vice President for the respective Group or Sub-Group.

b. In the event that no one nominee receives a majority of votes cast on the first
roll call ballot, a runoff roll call ballot will be conducted between the two
nominees receiving the highest number of votes. In the event that there is a tie
for second place in the balloting, a runoff election shall be conducted between
the nominees who are tied to determine which nominee will be on the next roll
call ballot.

c. In the event there is a tie vote for first place among more than two nominees,
the Caucus Chairman shall conduct another roll call vote among the nominees
who are tied to determine which two nominees will be on the next roll call ballot.

The Caucus Chairman and Caucus Secretary shall present certification of the
election of the Executive Vice President for the respective Executive Vice Presidential
Election Group, or Sub-Groups, to the Vice President-Administration/Secretary of
ALPA with a written report incorporating the attendance roster, certifying that a
quorum was present at the Election Caucus, and the names of all persons nominated
during the session. The President will announce to the Board of Directors in session
the results of the elections of the Executive Vice President Election Groups and Sub-
Groups. The Board of Directors will thereupon acknowledge the election of the
Executive Vice Presidents who will then take the Oath of Office provided by Article
I, Section 7 of the Constitution and By-Laws. The roll call voting records kept during
the Election Caucus shall also be provided to the Vice President-
Administration/Secretary of ALPA.
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E.D.ACCESS TO MAKEUP OF ELECTION GROUP B SUBGROUPS
SOURCE - Executive Board June 2006; AMENDED - Administrative June 2014
(Election Sub-Group B-4 Reference Removed)

Members in good standing shall have access to the projected makeup of Election Group B
Sub-Groups B-1, B-2 and B-3 as of July 1 and August 1, and the actual makeup as of
September 1, preceding the regular meeting of the Board of Directors. The Board of
Directors, Executive Board and Executive Council shall be provided with a copy of the
actual makeup of Group B Sub-Grpoups B-1, B-2 and B-3 as of September 1 preceding the
regular meeting of the Board of Directors.

PART 11 -PART 12 - CANDIDATES’ RIGHTS [No changes]

(THIS ITEM IS SUBJECT TO APPROVAL BY A 2/3 MAJORITY VOTE
OF THE BOARD OF DIRECTORS.)
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