
AIR CANADA PILOTS ASSOCIATION

2018-2019 ANNUAL REPORT 



Photo courtesy of Captain Louis Parent

In This Report

Page 3
Snapshot: Fiscal Year Ending June 30, 2019
Page 4
Message from the MEC Chair
Page 5
Message from the CEO
Page 6
Financial Oversight & Management

Page 7
Budget & Accounting Oversight 
Page 8
Membership Dues 
Page 9
Reserve Funds & Investments
Pages 10-11
2018-2019 Operating Expenses
Pages 12-27
ACPA 2018-2019 Audited Financial Report

Pages 28
How ACPA is Managed
Page 29
Collective Bargaining, Grievances & 
Arbitrations
Page 30
Member & Community Engagement 
Page 31
Contact Us

Who We Are 
Canada’s largest single group of professional pilots.

4,300 members strong and growing.

What We Do
We represent our members through the bargaining process  
and on individual issues.

We engage our members through regular interactions  

with their elected representatives.

We advocate on critical industry and aviation issues  

with all levels of government. 

Our Values
Safety & Security 
We are committed to the safety and security of our passengers,  
aircraft, and the public.

Integrity & Respect 
We strive each day to uphold high standards of integrity and 
respect accorded to our profession.

Professionalism & Career Development
We are committed to advancing our profession, working conditions, 
compensation, and benefits.

ADVANCING PILOTS’ CAREERS, COMPENSATION & SAFETY

ACPA is proud to showcase member-submitted photos  
that appeared in past issues of the ACPA Digest

in this year’s Annual Report. 
See page 31 for photo credits for front  

and back cover photos.
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Membership Dues

Operating Expenses

Operational Reserve Fund  
& Contingency Fund

Membership  Growth

The number of members serviced by the Association grew by  
more than 40% over the last five years.
For more information about how ACPA manages member dues, please see page 8.

ACPA Dues Income

ACPA’s dues rate has been unchanged since 2016, at 1.37%, 
slightly below the 10-year average of 1.4%.
Details on how ACPA manages Association income are available on page 8.

Operating Expenses

Despite a 40% growth in total membership over the 
past five years, operating expenses to service ACPA 
members grew by only 12.3%.
Additional background on how ACPA manages the Association’s 
operating expenses is found on pages 10-11.

Operational Reserve Fund & Contingency Fund

Operational Reserve and Contingency Funds represent the 
financial resources of the Association. Over a five-year period, 
from 2015-2019, assets have grown by $3 million.
Refer to page 9 for more information about reserve funds and how they are managed.

Fiscal Year Ending June 30, 2019
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2019 Budget Forecast                     2019 Results
Continue to increase member 
services without increasing dues rates.

Prudently manage operating expenses.

Strive to increase reserve balance 
year-over-year.

The current dues rate of 1.37% has remained 
unchanged since 2016.

Revenue exceeded expenditures by $211,907 
before additional investment income of $639,079, 
resulting in an overall operating surplus of $850,986.

Year-over-year increase from $16.5 million to 
$17.4 million.
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Fellow pilots,

As an Association, we are accountable to the members we serve and who have entrusted us to represent 
your interests and our profession. We understand that our performance is not measured solely by our 
financial results, but also through the decisions we make and the outcomes we achieve on your behalf. 

At our core, your MEC and our many volunteers work together for our members – as advocates and 
problem solvers in increasingly complex areas of collective bargaining, contract enforcement, regulations, 
and risk management. Along with a newly appointed CEO, your MEC is striving for greater efficiency and 
effectiveness.

In a recent survey, we asked for your insights into the areas that matter to you. You gave us a high degree 
of clarity: members and your MEC are very clearly unified on our two most important priorities: collective 
bargaining and contract enforcement. These shared interests will help ensure that we continue to place 
the greatest priority in these areas.  

It is for this reason that our Association must endeavour to preserve our strong financial position so 
we are well equipped to advocate on behalf of our members, given the significant challenges that lie 
immediately ahead – including bargaining under the 10-year framework, a potential airline merger, and 
the Company’s implementation of the new fatigue regulations. 

As we head into 2020, your MEC is committed to maintaining our focus on what is important – the 
pursuit of improvements for our members while dedicating ourselves to strong governance and prudent 
financial management – each and every day.

In solidarity, 

Captain Michael McKay 
MEC Chair
 
February 2020
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MESSAGE FROM THE CEO 
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Dear ACPA members, 

In my first few months with the Air Canada Pilots Association, I have been fortunate to meet with many members 
embarking on their career with Air Canada, those retiring after years of esteemed service, and a significant number who 
are between these two milestones. 

For those familiar with the many hats I have previously worn – Air Canada line pilot, CALPA member and volunteer, 
and aviation executive – I am often asked why I joined ACPA. The answer is simple: as a lifelong pilot, I thought I could 
be helpful to your Association and to the advancement of our shared profession. I am pleased to report that I am fully 
engaged in my efforts to make a positive contribution – and I look forward to continuing to do so in the months ahead. 

To be effective in my role, it is essential for me to understand how members feel about ACPA. In addition to the feedback 
I receive from you in one-on-one conversations, emails, telephone calls, and local membership meetings, your MEC and I 
recently conducted a series of membership surveys that clarified for me what members feel we are doing well and where 
we need to do better. Your input has never been more important, and I would like to thank those of you who shared your 
perspective. 

One of the key messages I heard is that we need to provide you with greater transparency on Association finances. I hope 
this annual report will demonstrate that ACPA has its financial house in order – with a strong balance sheet and well-
funded reserves. But even more importantly, this report aims to provide members with a deeper understanding of how 
the Association operates, including the checks and balances in place to ensure we safeguard your resources. 

Moving forward, in partnership with the MEC, we will execute on shared objectives that are driven by member input. We also have 
the support of dedicated, professional staff who recognize the importance of financial prudence and continuous improvement.

My strategy for ACPA can be summed up in four Rs: responsible, respected, reliable, and relevant. These four Rs guide 
each and every initiative we undertake on your behalf.  

I am pleased to support your MEC in their efforts to fight for you and your fellow members. As we enter a new chapter in 
ACPA’s history, I look forward to seeing what we can accomplish together.

Sincerely,

Rob Giguere
Chief Executive Officer
 
February 2020
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The MEC works closely with the CEO to ensure financial oversight and risk management, as well as 
leadership of Local Elected Councils (LECs) and MEC Committees. 

The CEO is responsible for ACPA’s business operations, including its headquarters in Mississauga and three 
regional offices in Montreal, Winnipeg, and Vancouver. 

ACPA’s Finance Department, on behalf of the CEO, is responsible for the design, oversight, and 
administration of the Association’s finances. This includes tracking the expenses of the MEC, related 
Committees, and professional staff.
 
The MEC also appoints a group of experienced volunteers to the Finance, Audit & Investment Committee.

ACPA’s Finance, Audit & Investment Committee provides oversight of the Association’s accounting and 
financial reporting practices, monitors investment policies and practices, maintains its internal financial 
controls, and oversees compliance with sound business practices. 

Using external, independent auditors, the Committee oversees annual audits of ACPA’s financial statements 
and those of its Benefits and Welfare Trust. The Finance, Audit & Investment Committee also ensures the 
independence and rigour of ACPA’s external auditors. See box below for Committee members.

How ACPA Prepares Its Budget

Once an annual budget is reviewed by the Finance, Audit & Investment 
Committee, and ultimately approved by the MEC, only authorized staff and 
ACPA representatives can undertake or authorize financial transactions. 
 
This authority is set out in the Administrative Policy Manual (Section 3.02-
3.03). The financial activities are tracked and reported monthly.

As mentioned, an independent review of ACPA’s financial results is 
conducted by a third-party audit firm. The Association’s 2018-2019 Audited 
Financial Report is available on pages 12-27. 

Finance, Audit & 
Investment Committee

2018-2019 Members

First Officer J.F. Brunet (Chair)
First Officer Rowan Massey 
First Officer Tom Sheridan   

6



BU
D

G
ET &

 A
CCO

U
N

TIN
G

 O
V

ERSIG
H

T

Budget & Accounting Cycle

Financial Management of Dues and Expenditures

• Financial reporting requirements
• Establishment of reserve funds
• Pilot displacement guidelines

• Spending limits and signing authority
• Expense guidelines and volunteer reimbursement 

matrix
• Investment Policy Statement

ACPA’s Administrative Policy Manual (APM) defines the following areas relating to the financial management 
of dues and expenditures:

ACPA’s Constitution defines dues rates. Refer to page 8 for details.
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As per ACPA’s Constitution, member dues are calculated:

• as a percentage of gross income,
• within a range of 0.50% to 2.10%, and
• as determined by the MEC.

The MEC has established the current dues rate —1.37% 
— which has remained unchanged since 2016. Looking 
back a decade, ACPA’s dues have fluctuated over the 
years, including a period of significant volatility for 
Association members.

ACPA has maintained its current dues rate over the last 
five fiscal years – a period during which the Association 
also undertook significant enhancements to ensure 
longer-term benefits for its pilot group. These include 
upgrading or modernizing facilities, overhauling its IT 
infrastructure, and increasing professional staff to better 
serve members.

A stable dues rate results from ACPA’s ability to forecast 
with accuracy, manage its operating budget responsibly, 
and eliminates the need to borrow money or financially 
leverage the Association. This financial rigour has 
ensured that ACPA has operated within its means - 
without drawing down any money from reserves. 

When there are operating surpluses, funds are 
automatically transferred into the reserve and 
reinvested (see Reserve Funds & Investments on page 9).

* When approving the budget for the 2020 fiscal year (July 1,      
   2019 - June 30, 2020), the MEC set the dues rate at 1.37%.

Member Dues Rate: 2011-2020

Member Dues Revenue: 2015-2019

How does a stable dues rate help ACPA 
and its members?
• Allows accurate forecasting in carrying out 

planned services.
• Ensures operating budget can be 

managed responsibly.
• Eliminates the need to borrow money or 

financially leverage the Association in any way.
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With more than $17 million in assets in 2019, one of ACPA’s most important guiding principles is to grow 
the assets in its reserves in a prudent manner over time. This ensures the Association has a high degree of 
financial liquidity to weather any significant events that might require cash resources.  

The Finance, Audit & Investment Committee supports the MEC in overseeing the Association’s financial 
assets and funds in accordance with ACPA’s Statement of Investment Policy. This statement sets out financial 
objectives and elaborates on investment policies to support Association goals that will allow it to achieve 
meaningful returns. See Financial Oversight & Management on page 6.  

Finance, Audit & Investment Committee members and ACPA professional staff meet with Scotia Wealth 
Management advisors on a quarterly basis to review the status of the financial returns, assess risk tolerance 
levels, and set financial goals. The group reports regularly to the MEC and to Association members via the 
audited financial statements posted on the ACPA members-only website. 

The net assets of the Association are held in the Operational Reserve and Contingency Funds. 

When the Association spends less than it brings in, it generates an operating surplus. These surplus funds 
are redirected to ACPA’s reserve funds. 

By active and conservative financial management, ACPA has generated an operating 
surplus over the past four years. Prudent fiscal management, including spending within 
its means, has enabled ACPA to maintain a stable dues rate over time, despite planned 
activities like bargaining, or unplanned activities such as a potential airline merger. 

ACPA’s reserve funds and investments represent a stable financial base – an essential foundation that will 
help the Association meet the growing needs of its members and strengthen its financial future.

Operational Reserve Fund & Contingency Funds

What do these funds represent?
These Operational Reserve and Contingency 
Funds represent the financial resources of 
the Association. Over a five-year period, 
from 2015 to 2019, these assets have 
grown by $3 million to $17 million.
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2018-2019 OPERATING EXPENSES 

In the 2018-2019 fiscal year, ACPA budgeted $10.5 million 
for operating expenses but $10.3 million was actually spent. 
Consequently, the Association ended the year with an operating 
surplus of more than $200,000, compared to a deficit the 
previous year.

No surplus or investment assets were used during the 
2018-2019 fiscal year to fund ACPA operations, despite 
a significant increase in membership growth.

Salaries & Benefits includes skilled professional staff employed 
in labour relations, finance, member communications and 
government relations, information technology¸ human resources, 
and administration.  

Specialized external resources are hired to supplement the 
Association’s internal professional staff resources in supporting 
members on grievances, arbitrations, contract enforcement, 
collective bargaining, and government relations. 

How ACPA Spends Membership Dues

Should ACPA regularly generate a 
surplus?

ACPA is incorporated as a not-for-profit 
association, and does not pay taxes. Not-
for-profits are typically not intended to 
generate consistent surpluses from operations. 

The Association budgets extremely 
conservatively, and often plans for a deficit 
– but also provides extensive oversight on 
day-to-day operations and spending. In 
2019, ACPA was able to achieve a surplus. 

When there is a surplus, it is deposited in 
the Operational Reserve and Contingency 
Funds and reinvested to strengthen the 
financial position of the Association. 

10
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31% of total operating expenses

Total ACPA Expenses

MEC and Pilot-Led Committee Expenses

FOR FISCAL YEAR ENDING JUNE 30, 2019

Committees regularly update the MEC 
on their activities through a formal 
reporting process. 

Committee expenses are managed 
through a budgeting process, which 
is overseen by ACPA’s Finance 
Department.  

Expenses are monitored monthly and 
reviewed by staff and the Association’s 
Finance, Audit & Investment 
Committee. For more information, 
please refer to pages 6 and 7. 

In Focus: Operating Costs of MEC and Pilot-Led Committees

The financial operation of the Committee structure accounted for approximately 31% of the Association’s total $10.3 
million operating expenses for the 2018-2019 fiscal year. Total Committee expenses, as illustrated in the chart below, 
were $3.2 million.

MEC Committees encompass those that are very active on members’ behalf, including: Scheduling and Pay Claims, 
Preferential Bidding System (PBS), Meals and Accommodations Standards (MASC), and Member Services. 

11
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Air Canada Pilots Association
Statement of Changes in Net Assets

For the year ended June 30

Funds
Operational Total Invested

Reserve Contingency Social Internally in Capital Total Total
 Fund Fund Fund Restricted Assets 2019 2018

Balance, beginning of year $10,614,566 $4,338,923 $57,442 $4,396,365 $1,573,430 $16,584,361 $16,340,781
Excess (deficiency) of

revenue over expenditures 1,099,191 - - - (248,205) 850,986 243,580
Purchase of capital assets (198,256) - - - 198,256 - -

Interfund transfers (Note 14) (173,613) 185,677 (12,064) 173,613  - - -
 

Balance, end of year $11,341,888 $4,524,600 $45,378 $4,569,978 $1,523,481 $17,435,347 $16,584,361

The accompanying notes are an integral part of these financial statements.
6
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ACPA’s Master Elected Council (MEC) and CEO (November 2019). Bottom row (L to R): First Officer Cameron Soderberg, First Officer 
Quinn Jones, Captain Philippe Gauthier, Captain Michael McKay, First Officer Tony Ledsham. Top row (L to R): Captain Mark Guilfoyle, 
CEO Rob Giguere, Captain Rob Weiser, Captain Blake Murphy, Captain Mark Jobling, Captain Andre Soucy, Captain Mike Dorey. 

More than 4,300 Association members elect representatives to act on their behalf. Any active ACPA member 
in good standing is eligible to submit their name as part of the nomination process. As set out in the 
Constitution, elections are held on a rotating basis.

ACPA is organized to provide both day-to-day and long-term support to our members, through elected 
representatives who work within a structure of Councils and Committees. 

The Master Elected Council (MEC) is the Association’s highest governing body. They volunteer to advance 
the interests of their fellow pilots. The MEC sets priorities for ACPA based on a review and analysis, member 
input, and the expertise of the CEO and professional staff. 

ACPA’s leadership, in turn, allocates time, resources, and expertise to best pursue these priorities. An 
important focus of the MEC is to ensure that the CEO and professional staff deliver on the Association’s 
objectives.
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Organizational Structure: Elected Representatives and Committees
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CO
LLECTIVE BARGAINING, GRIEVANCES &

 ARBITRATIO
NS

ACPA must be viewed as relevant to its members – whose collective voices, and contribution through member 
dues, provide the strength and backing of the organization. In all its interactions, the Association must also 
be seen as relevant and respected by the Company and the industry as a whole.  

Labour unions like ACPA advocate for their members in the areas of collective bargaining, grievances, 
representation, and health and safety. ACPA’s Labour Relations Department includes lawyers and labour 
relations professionals who work on behalf of its members.  
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Math in Motion...Girls in Gear!

Elsie MacGill Northern Lights Awards Gala

IFALPA PilotSki

60th Annual ACPA Las Vegas Golf Tournament

42nd Annual Doug Vann Hockey Tournament
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ACPA Is 
4,300 members
250 pilot volunteers
27 elected pilot representatives
11 Master Elected Council members
30 professional staff

How We Interact
• New Hire orientations and dinners
• Member surveys
• Member events
• MEC/Local Membership Meetings and roadshows
• MEC, CEO, Base, and committee newsletters
• ACPA Digest (every Wednesday)
• Member and New Hire webinars
• ACPA website

In Our Community

• Dave Edward/Tom Jerrard Scholarship
• Elsie MacGill Northern Lights Awards Gala
• BC Aviation Council Silver Wings Awards
• Webster Memorial Trophy
• Air Cadets
• Math in Motion...Girls in Gear!

ACPA promoted our profession with support to:

Here For Our Members 
Pilot Health
70+ pilot-to-pilot (p2p) volunteers
Morneau-Shepell Employee & Family Assistance Program (EFAP)
1-844-880-9142 (English) or 1-844-880-9143 (French)

Flight Safety — 24-hour support
Canada/US: 1-800-634-0944 / Outside Canada/US: 1-905-678-9008
Follow prompts if calling after office hours

Scheduling Hotline
sahotline@acpa.ca
Include name, rank, aircraft type, and employee number

ACPA Duty Pilot
1-866-944-9297
Monitored 24/7 by LEC representatives
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Captain Michael McKay
MEC Chair
(905) 678-9008 ext. 4002
mmckay@acpa.ca

First Officer Tony Ledsham
Nationally Elected Member
(905) 691-8935
tledsham@acpa.ca

First Officer Cameron Soderberg
Nationally Elected Member 
(929) 424-2788
csoderberg@acpa.ca

Captain Andre Soucy
Nationally Elected Member
(418) 254-8184
asoucy@acpa.ca

Captain Mark Guilfoyle
Montreal LEC Chair
(514) 449-2357
mguilfoyle@acpa.ca

Captain Philippe Gauthier
Montreal LEC Vice-Chair
(514) 973-8813
pgauthier@acpa.ca

Captain Mike Dorey
Toronto LEC Chair
(416) 618-5431
mdorey@acpa.ca

Captain Mark Jobling
Toronto LEC Vice-Chair
(416) 568-8577
mjobling@acpa.ca

Captain Blake Murphy
Vancouver LEC Chair
(250) 619-2532
bmurphy@acpa.ca

First Officer Quinn Jones
Vancouver LEC Vice-Chair
(604) 217-2617
qjones@acpa.ca

Captain Rob Weiser
Winnipeg LEC Chair
(204) 995-6379
rweiser@acpa.ca

Elected Representatives

Senior Management Team

Rob Giguere
Chief Executive Officer (CEO)
(905) 678-9008 ext. 4001
rgiguere@acpa.ca

George Yan
Comptroller
(905) 678-9008 ext. 4003
gyan@acpa.ca

Brad Ridge
Senior Director of Labour Relations
(905) 678-9008 ext. 4019
bridge@acpa.ca

Rick Lampshire
Senior Advisor to the CEO
(604) 273-1864
rlampshire@acpa.ca

Kym Robertson
Senior Director of Communications 
& Government Affairs
(905) 678-9008 ext. 4004
krobertson@acpa.ca

Sue Gallant
Senior Manager of HR & Operations
(905) 678-9008 ext. 4034
sgallant@acpa.ca
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ACPA thanks members who 
contributed photos to the ACPA 
Digest over the past year, and is 
proud to feature a selection of 
submissions in this report. 
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YUL - Montreal
975 Romeo Vachon Blvd N 
Suite 217
Montreal Int’l Airport Terminal Bldg
Dorval, QC  H4Y 1H1
Telephone: (514) 422-9615
Fax: (514) 422-9061
Email: acpayul@acpa.ca

YYZ - Toronto
5935 Airport Road, Suite 600
Mississauga, ON  L4V 1W5
Telephone: (905) 678-9008
Toll Free: 1 (800) 634-0944
Fax: (905) 678-9016
Email: acpayyz@acpa.ca

YVR - Vancouver
3600 Lysander Lane
Suite 170A
Richmond, BC  V7B 1C3
Telephone: (604) 273-1864
Toll Free: 1 (866) 747-2272
Fax: (604) 273-1890
Email: acpayvr@acpa.ca

YWG - Winnipeg
Air Canada Cargo Building
2020 Sargent Avenue
Room #206
Winnipeg, MB  R3H 0E1
Telephone: (204) 779-0736
Fax: (204) 779-0735
Email: acpaywg@acpa.ca 

ACPA Base Offices

Headquarters

5935 Airport Road, Suite 600
Mississauga, ON  L4V 1W5
Telephone: (905) 678-9008
Toll Free: 1 (800) 634-0944
Fax: (905) 678-9016
Email: assistance@acpa.ca
Website: www.acpa.ca


